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Introduction and IBR Program 
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Who Are We?

▸Olivia Cohn

− ~11 years of environmental consulting; prior 
public sector experience

− Scope has included: transportation and utility 
project permitting, agency consultations, 
environmental document writing, climate and 
sustainability community planning

▸Fun Fact

− Has lived in Alaska for about a dozen years

− Biked the ~500-mile perimeter of Puerto Rico right 
after Bad Bunny's 2025 album came out
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Who Are We?

▸Noreen Roster

− 35 years working in the 
environmental consulting field

− Experience working on large 
infrastructure projects

▸Fun Fact

−  I’m an Uber driver for my dog

− He takes guests out on Truffle 
Foray’s in the PNW
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Discussion Topics
▸Overview of the Interstate Bridge Replacement (IBR) Program

▸Building the Team Internally and Externally

− Full team overview

− Permitting team overview 

− Working group meetings and cost agreements

▸Key Tools

− Using a web-based mapping tool to inform planning and identify which permits are needed

− Illustrating key permit timeline issues with a swim lane graphic 

− Using a risk analysis for high level decision-making

− Organizational tools to stay on track

▸Questions, Wrap up
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IBR Modified LPA Improvements in Final SEIS

▸ Replacement of the Interstate Bridge and I-5 
bridges over the North Portland Harbor

▸ Improvements to seven I-5 interchanges and 
local street connections 

▸ Extension of high-capacity transit (LRT) from 
Portland to Vancouver

▸ New transit stations at Hayden Island, 
Vancouver Waterfront, and Evergreen Blvd

▸ Possible locations for up to two park and 
rides near the Vancouver Waterfront and 
Evergreen transit stations
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Building the Team -
Externally and Internally
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The Team

▸Team

− Lead Federal Agency (FHWA/FTA)

− ODOT/WSDOT (Applicant)

− Consultant Team 

▸Agency Partners

− Tribal Governments

− Federal and State Agencies

− Local Agencies
▪ Ports, Cities, transit agencies, MPOs
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Aligning Strategies

▸Agency Coordination Meetings
− USACE, USCG, FAA, EPA, USFWS, NOAA, Tribal Governments, 

ODFW, WDFW, and Cities (Portland and Vancouver)

▸Agency Agreements
− Understand roles and responsibilities
− Streamline permit reviews

▸Communication tools!
− Web Mapping Tools
− Field Approval Tools
− Swim Lane Graphic to show permit connections
− Tracking documents
− SharePoint 
− IBR Program website
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Key Tools
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Illustrating the Permitting Timeline through a Swim Lane Graphic
Slide 1 of 2
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…Swim Lane Graphic
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U.S. Coast Guard Bridge Permit

▸Obtaining a Fixed Span Bridge Authorization

− Navigation Impact Report and Jurisdictional Determination
− Researching 

− Other similar projects
− Analyzing bridge lift logs and marine databases
− Marine-dependent land use
− River limitations (channel depth, upstream VNC limitations)
− Offsetting impacts to river users

− Communications
− Ongoing meetings with USCG (client facing)
− Ongoing meetings with bridge authorization team and communications 

with greater permit team (internal) including design, procurement, and 
others

− Obtaining the fixed span authorization to proceed!
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Risk Analysis

▸Showcased scenarios for permitting various 
bridge design options

▸Showcased scenarios for waiting to permit 
design options until decisions are finalized

▸Used to discuss permitting timelines, analyze 
risk in delaying or expediting decisions, 
illustrated priorities
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▸Showcased scenarios for permitting various design options

▸Showcased scenarios for waiting to permit design options until 
decisions are finalized

▸Used to discuss permitting timelines, analyze risk in delaying or 
expediting decisions, illustrated priorities
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Organizational Tracking Tools

▸Work Plans – permit-by-permit

− For relevant permit level topics (Biological Opinion, 
USCG, fish passage, etc.)

− Document leads, deadlines, and statuses – reviewed 
weekly by Task Lead, accessible to the owner

▸High-level Tracking Document – for the greater 
permitting team

− For all permits and key tasks to move them forward 
(e.g., meetings, deliverables, statuses)

− Reviewed weekly by permitting team, reviewed 
regularly with owner as needed
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Schedule Coordination Example
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Milestones Example
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IBR Program Website Content 
www.interstatebridge.org

▸Examples
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www.interstatebridge.org

Questions?

Visit the IBR Program website!

Stay in touch!
noreen.roster@interstatebridge.org

olivia.cohn@stantec.com
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