
The Hidden Architecture of 
Environmental Collaboration
Partnering as engineered infrastructure 
for environmental cleanup progress
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If Collaboration is Infrastructure, What Does it Look Like?

Environmental cleanup succeeds when the collaboration system includes:

Clear leadership and authorities

Regulatory alignment and oversight

Technical expertise and remediation systems

Site -specific data and evolving science

Community and stakeholder engagement

Trust built through consistent interaction
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Engineered Collaboration Drives Progress

Decision Protocols

Meeting Architecture

Issue Elevation Pathways

Structured Stakeholder Engagement
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Decision Protocols01
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03 Issue Elevation Pathways
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03 Issue Elevation Pathways
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04 Structured Stakeholder Engagement
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Key Takeaways

Progress is a systems 
problem, not a science 
problem. 

Collaboration must be engineered. 
Design the way you work. Structure 
removes bottlenecks.

This approach is 
transferable. 
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